Church Street, Great Shelford, Cambridge, CB22 5EL office@shelford.cambs.sch.uk

% www.shelfordschool.org.uk

@ Headteacher: Mr. Chris Grey PGCE, MEd

From Knowledge Wisdom FIO%®

Pupil Premium Strategy and Evaluation Report

1. Vision, Purpose and Statement of Intent

Each year the school receives a Pupil Premium Grant (PPG) from the government. Pupil Premium is designed to ensure that funding to tackle disadvantage
reaches the pupils who need it most. Schools receive additional funding for pupils from Reception to Y11 who are eligible for free school meals (FSM), are
looked after or have parents currently in the Armed Forces. This funding includes any children who had been eligible for Free school Meals within the last six
years. Schools can decide how the Pupil Premium is spent as they are best placed to decide what additional provision should be made for the individual pupils
within their care.

In-line with our school’s vision, we strive to ensure that all pupils live and, work irv hwmomg/ We recognise that some groups of pupils may present with
particular barriers to this objective.

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 2022 academic year) funding to help improve the attainment
of our disadvantaged pupils. It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s
spending of pupil premium had within our school.


mailto:office@shelford.cambs.sch.uk
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2. Challenges to Learning at Great and Little Shelford C E (A) Primary School

At Shelford we support all our pupils, recognising their individual needs as a part of acl'wswmg/ their po’(enhal; We are committed to ensuring that the
teaching and learning opportunities meet the needs of all pupils. In particular, we recognise that some of those who are vulnerable or disadvantaged may
present with unique barriers to their learning. At our school, these pupils can sometimes display as: lacking in responsibility, struggling to regulate emotions,

being anxious, having specific gaps in learning linked to variable home support during lock-down, having low self-esteem. Where this is identified, particular

attention is paid to this aspect of their development alongside the careful and rigorous tracking of their academic progress.

A key priority is to narrow and eliminate any gaps in the performance of vulnerable pupils, and that of other pupils. We do this by providing high-quality
classroom teaching (Quality First Teaching), supported by interventions to target vulnerable learners as and when required. The School Leadership Team and
Governing Body monitor the impact of all spending and interventions, including the Pupil Premium.

Challenges

This summarises the key challenges to achievement that we have identified among our disadvantaged pupils.

Challenge number

Detail of challenge

1 Weakness in learning behaviours e.g. lack of independence or resilience; taking responsibility for their own learning

2 Self-regulation and self-motivating to improve their learning

3 Pupil and their families have social and emotional difficulties of pupils including medical and mental health which affect wellbeing
4 Disrupted learning in the last two years due to COVID 19. Many children have required to work remotely during Lockdowns

5 Limited opportunities for enrichment opportunities (due to family circumstances, COVID 19 and other reasons)

3. School Overview

School Details

Detail Data
School name Great & Little Shelford C of E (A) Primary School
Number of pupils in school 207
Proportion (%) of pupil premium eligible pupils 7%
Academic year/years that our current pupil premium strategy plan covers 2021-2024
Date this statement was published September 2021
Date on which it will be reviewed July 2022
Statement authorised by Mr Chris Grey (Headteacher)

Pupil Premium Lead

Mrs Heather Paterson

Link Governor

Mr Christopher Hallebro




Funding overview

Detail Amount
Pupil premium funding allocation this academic year £19,485
Recovery premium funding allocation this academic year £2,030
Pupil premium funding carried forward from previous years £0
Total budget for this academic year £21,515

4. Intended Outcomes — 2021-2024

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.

Achiere our

regulation and
self-motivation
4 —disruption to
learning

standard of attainment they
achieved at the end of the
previous year (phonics,
reading, writing and maths).

Those who have fallen
behind make accelerated
progress and catch up or
exceed expectation.

e Review of provision,
staffing, intervention
and support through
pupil progress;

e Implementation of
intervention and
strategy beyond quality
first teaching

e Termly Pupil Premium
Tracking document

o Termly Pupil Progress

e Termly report and

meeting with governors’

data panel

e Termly involvement of
Pupil Premium
Governor

Vision Element 3 Year Strategy Challenge Intended Outcome Intended Strategy / Actions Success Criteria / Evidence
Golden Thread Number(s)
1-learning Disadvantaged pupils ® Assessment, End of summer term
behaviours maintain at least the identification and assessment 2022, 2023 and
2 - self- diagnosis of gaps; 2024 will show that 90%-

100% of disadvantaged
pupils will have made
expected progress from the
previous summer.

Analysis of interventions will
show that interventions have
had a positive impact on the
disadvantaged children’s
learning and has helped in
accelerating their progress.
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1 —learning
behaviours

4 —disruption to
learning

To narrow the gap in
reading between
disadvantaged and non-
disadvantaged pupils

Assessment of pupils
Seeking of pupil views
regarding texts
Termly Pupil Premium
Tracking document
Termly Pupil Progress
Termly report and
meeting with governors
data panel

Termly involvement of
Pupil Premium
Governor

7

Use evidence based
assessment and teaching
and learning strategies.

End of summer term
assessment 2022, 2023 and
2024 will indicate that
disadvantaged pupil will
have made expected
progress from the previous
year.

Target support for pupils
either small group or one to
one sessions

2 - Wellbeing
5 - Partnership

3 — pupil and
family wellbeing

Pupils and families with
identified social, emotional or
health needs are well
supported by school staff so
that the needs are removed
or alleviated.

Assessment of needs
and identification of
tools, interventions and
strategies.

Mental Health Lead and
Mental Health
Champions review,
promote and monitor
the Wellbeing Offer for
pupils.

SLT (especially DSLs and
SENDCo) signpost
supportive external
agency work — through
newsletter, Team
around the Family etc.

Barriers to learning are
alleviated through school
staff identification and
support.

Identified pupils attend
therapy sessions e.g.
play/nurture/Lego with
support staff or external
staff.

Pupil and parent
guestionnaires will show that
parents and children of
disadvantaged families feel
supported and additional
barriers alleviated where
possible.




5 — limits to
enrichment

Achiere our | [ - ITnclusion
. E .

Pupils have a breadth of
experiences that enable them
to contextualise their
learning.

School will deliver an
engaging, broad and varied
curriculum.

Careful, continual
review of the curriculum
threads and neurons to
meet the needs of all
learners

Creatirmity planned and

promoted through
intent and
implementation of the
curriculum.

Removal of financial
barriers for pupils to
engage in enrichment.
SLT will monitor the
implementation of the
Cultural Capital Offer.

Teachers and support staff
will plan a wide range of
events/experiences to
enhance learning and make it
memorable.

Children will be exposed to a
wide range of social, cultural,
enrichment and sporting
experiences within (and
outside) the school day.

5. Activity in this Academic Year

This details how we intend to spend our pupil premium and recovery premium funding this academic year to address the challenges above.

Teaching (CPD, Recruitment and Retention)

Activity

Evidence that supports this approach

Challenge Numbers

Development of explicit learning behaviours —
including whole school systems for pupils and
work with parents on promoting these at home.

EEF summary on Metacognition and Self
Regulation.

1 - Learning Behaviours
2 —Self Regulation

Development of consistent approaches to
Metacognition and self-regulation.

EEF summary on Metacognition and Self
Regulation.

1 - Learning Behaviours
2 —Self Regulation

promote progress.

Assessment time and materials to diagnose and
target gaps in learning, building in feedback to

EEF summary on Feedback.

4 — disruption to learning

Targeted Academic Support (1:1 tuition, 1:1 support, structured interventions)

\ Activity

Evidence that supports this approach

Challenge Numbers



https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/feedback

Teaching Assistant to 1:1 support/ tuition for a
Pupil Premium learner, enabling efficient
education for the remainder of the cohort.

A combination of the EEF’s summary of 1:1
tuition and Teaching Assistant Interventions.

1 - Learning Behaviours

2 —Self Regulation

3 — Pupil and Family Wellbeing
4 — Disruption to learning

Identified individual and small group interventions
relating to:

e Fine motor skills;

e Gross motor skills;

e Reading and spelling;

e Pre-teaching and over-learning

A combination of the EEF’s summary of 1:1
tuition and Teaching Assistant Interventions.

1 - Learning Behaviours
2 - Self Regulation
4 - Disruption to learning

Wider Strategies (attendance, behaviour, wellbeing)

Activity

Evidence that supports this approach

Challenge Numbers

Support of music tuition for individual pupils to
promote metacognition, self-esteem and equal
access to opportunities.

EEF summary on Metacognition and Self
Regulation.

Previous years’ approaches and case studies.

5 — limits to enrichment

Support for pupils and families to enable equal
access educational visits to promote self-esteem
and wellbeing.

Good practice in inclusion

Making learning memorable and links to
Metacognition and Self Regulation.

Previous years’ approaches and case studies.

3 - pupil and family wellbeing
5 — limits to enrichment
4 — Disruption to learning

Monitoring of the implementation of the Pupil
Wellbeing Offer.

The activity will monitor the implementation and
impact of the school’s current Pupil Wellbeing
Offer to establish evidence for its effectiveness.
The offer is founded on the principles of
diagnosing, identifying, implementing, monitoring
& evaluating and reviewing as a cycle of
improvement. This EEF research is related to the
current Covid impact.

3 — pupil and family wellbeing
5 — limits to enrichment

Total Budgeted Cost for Teaching, Targeted Support and Wider Strategies: £21,500



https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/nfer-impact-of-school-closures-and-subsequent-support-strategies-on-attainment-and-socioemotional-wellbeing-in-key-stage-1?utm_source=/projects-and-evaluation/projects/nfer-impact-of-school-closures-and-subsequent-support-strategies-on-attainment-and-socioemotional-wellbeing-in-key-stage-1&utm_medium=search&utm_campaign=site_search&search_term=wellbeing

6. Pupil Premium Strategy Outcomes

This grid details the impact that our pupil premium activity had on pupils in the 2020-2021 academic year:

Use of Funding Specific Objective How Impact Will Be Cost Impact
Measured
To ensure Pupil Premium children make good One pupil left the school during the pandemic.
progress in all subjects. . .
- Progress in sessions . .
1:1 tuition for 2 . One pupil made expected progress in all areas.
identified pupils | To ensure Pupil Premium children make good Term!y Pupil Progress
. . . . . meetings £1,400 . .
entitled to Pupil progress in social skills to enable them to Statutory Termly monitoring of pupils ensured that leaders
Premium. operate independently within a classroom were aware of and satisfied with the progress of
environment. This will enable them to make assessments the pupil receiving tuition.
good progress in all subject areas.
£500 - All pupils attended all trips and visits that they
Supporting costs Educational wished to — money was not a barrier to pupils
for To ensure that Pupil Premium children are Engagement in the Visits attending.
disadvantaged entitled to the same extra-curricular curriculum, impacting
pupils, opportunities. on attainment and £1065 — Music Music tuition for pupils supported executive
including school progress in the school Tuition functioning, processing and memory skills. All
visit To develop pupils memory and executive tracking and pupils met ARE at the end of the year in all areas.
funding, music functioning skills. monitoring system. £250 -
tuition and clubs. extracurricular
sports club
Audit and Overall 89% pupils working at expected or above
enhance reading Reading results at in reading.
materials — End of Key Stage
capturing pupil To ensure that all children can access a variety | outcomes. 82% of Pupil Premium pupils working at expected
voice from Pupil | of age-appropriate texts to promote reading at | Ongoing formative £400 or above in reading.
Premium pupils school and at home. assessments.

to acquire texts
to appeal to
them.

School tracking and
monitoring system.




Directed adult
support for

To ensure accurate, focused provision in
raising the rate of attainment and progress in
core curriculum areas.

To support the individual needs of a pupil in

End of Year data for
individual pupil

Pupil Premium Progress 2020-2021
On average, Pupil Premium pupils (all cohorts)
made the following progress points, where 6
points is equivalent to average in Y2 — Y6 and 5
points is average in Y1:

Reading — 7.4
Writing — 7.6
Maths - 7.6

Y6 end of year results:
Overall:
Reading — 97%
Writing — 87%

attainment and accessing the curriculum £12,500 Maths — 84%
progress g ’ EGPS - 87%
. End of KS2 2020 .
expectations . . . Combined RWM - 84%
To maximise progress for Y6 pupils, supporting
their behaviours for learning and their . . .
approaches to learning activities AULpH PRI [PYEs
PP 8 ' Reading:
100% expected
50% Greater Depth
Writing:
100% expected
Maths:
50% expected
Developmg and Contact with nature All pupils take part in t.hIS enrichment
enhancing the . opportunity.
and the outdoors is
use of Forest . . .
Schools To ensure that all pupils develop their socio- proven by research to Durine monitorine and observation. bubils
communication and safe risk-taking skills, reduce pupils’ stress £1,000 g g » PUpP

throughout all
classes in the
school. (Staff
CPD, team-taught

along with their confidence and resilience.

and improve
concentration.

demonstrate increased confidence, social
communication skills, management of risks and
wellbeing.




sessions, age-
appropriate

Increased
engagementin

Level of engagement of pupils both in sessions
and in class has increased according to

resources) learning — fewer monitoring.
behaviour incidents
Individual pupils that Noticeable improvement in engagement and

. . . attend sessions behaviour choices throughout all areas of school
. To ensure pupils access the curriculum in class, ) . .. . .
Play / Music L . . access learning so life. This is now impacting on access to all areas of
by providing appropriate therapies in . . £1,000 .
Therapy that their progress is the curriculum.

consultation with parents and other agencies.

at least in line with
their peers.

Total allocated

£18,115

Left to allocate

£361

7. Externally Provided Programmes

None for 2020-2021
8. Service Pupil Premium Funding (optional)

9. Further Information (optional)




